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Calibo designed, developed, and deployed a new 
Pricing Management Tool (PMT) for a leading 
manufacturer in just six weeks, replacing a low-
adoption legacy system with a secure, modular, and 
performance-optimized platform. The engagement 
delivered a production-ready MVP ahead of schedule 
and the transition to full production was completed 
seamlessly, leveraging Calibo’s proven delivery 
framework to ensure rapid deployment with zero 
operational risk, followed by improved functionality 
and user experience.

The client’s previous pricing application had significant usability and 
functional limitations. Only about 20% of business users — spanning 
pricing, sales, and customer support — used the system actively. 
 

Requirements for a replacement were not documented upfront, 
and there was no access to the existing application for analysis. 


Tight timelines and limited stakeholder availability meant 
that requirements discovery, design, and development had to run 
in parallel. 

Calibo delivered a new PMT within a total of six weeks, following an 
initial two-week requirement finalization period. 


The solution was built using a cloud-native architecture on Azure and 
designed for scalability, security, and performance. 

1. Business Context and Challenges

2. Calibo’s Solution 



2 weeks  
• Conducted an in-depth assessment of the existing 
architecture and ecosystem.  
• Analyzed technical and functional challenges.  
• Completed requirement sign-off and delivered high-
fidelity mock-ups and process flows.  
• Defined detailed calculations and functional logic. 

2 weeks 
• Implemented feature upgrades based on Phase-1 
feedback.  
• Enhanced Customer Console and Price Adjustment 
Console (added unit converter for 30+ formulas).  
• Improved UI, notifications, and system performance.  
• Updated upload utilities and refined user experience. 

6 weeks 
• Designed and implemented complete application 
architecture and infrastructure.  
• Built modules: Customer Integrated Console, Price 
Adjustment Console, Item Management Console, Price 
Grid Generator, Price Concession Module, and User 
Management Module.  
• Automated bulk data uploads (customers, items, 
pricing grids).  
• Delivered a robust, high-performance PMT ahead of 
schedule. 

Requirements Finalization

Phase-2 (Enhancements) 

Phase-1 (Production) 

2.1 Key Milestones and Activites
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Rapid Requirement Discovery 
Conducted two-hour daily discussions with business users over 
two weeks to baseline all requirements and business rules. 


Parallel Design and Development 
UX mock-ups and development ran in parallel for faster validation 
and early demos. 


Automation via Calibo Accelerate 
Used Calibo’s automation platform for CI/CD, infrastructure 
provisioning, and environment setup, handled by the Cloud & 
DevOps team. 


Reusable Components 
Leveraged pre-built SSO and User Management/RBAC modules 
to accelerate development and ensure consistency. 


Calibo-Managed Environments 
Development and production hosted on Calibo-managed Azure 
environments to avoid provisioning delays and enable faster 
iteration. 
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2.2 Solution Highlights

The Pricing Management Tool follows a microservices-based 
architecture hosted on Microsoft Azure.   

The following diagram illustrates the system architecture and the 
technologies utilized in its implementation.

2.3 Technical Architecture
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Cloud Platform: Microsoft Azure 

Frontend: ReactJS 

Backend: Java Spring Boot

Database: Azure MySQL 

Authentication: Azure Active 
Directory (SSO) 

Data Warehouse: Snowflake 

Logging: New Relic 

The new Pricing Management Tool is a tailor-made solution 
that replaced a low-adoption pricing tool with a dynamic, business-
aligned platform. 

3. Value Delivered

End-to-end delivery was completed within eight weeks. 
 

Delivered PMT ahead of schedule and followed by a two-week 
enhancement phase. 


Replaced a limited, underused pricing system with a cloud-native, 
scalable tool built for usability and performance.  


Improved operational speed and pricing accuracy through 
automation and consolidated workflows. 



Platform-Driven Delivery 
Calibo Accelerate automated CI/CD and 
infrastructure setup. 

Deep Domain Knowledge 
Pricing domain knowledge incorporated directly 
into functional design. 

Built-In Security & Governance 
Azure AD SSO and RBAC ensured enterprise 
compliance.

Speed with Precision 
Delivered an enterprise-grade solution within 
the timeline.
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4. Calibo’s Differentiators 

Collaborative Execution 
Continuous interaction with business users for 
iterative validation and faster adoption. 



5. Solution at a Glance

A visual showcase of the Pricing Management Tool (PMT) features. 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5.1 Login Page

5.2 Customer Dashboard

PMT



7

5.3 Item Records Console

5.4 Index Management
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5.5 Price Grid Console

5.6 Price Concession Console

www.calibo.com
info@calibo.com


